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Literature Review 
Explore Digital Humanities 
 

It has nearly become proverbial to say that digital humanities is difficult to 
define.  In fact, some would rather it not be called “digital humanities” and 
instead just “humanities,” while others feel that humanities is the last thing it 
should be called.  The ever-evolving Wikipedia currently defines DH as, “an area 
of research, teaching, and creation concerned with the intersection of computing 
and the disciplines of the humanities (2014).  Florida State University English 
professor Lee Skallerup Bessette defines it as “the practice of combining 
emerging digital tools and traditional humanistic study to create new, interactive, 
integrative, and public ways of disseminating research and discovery” (2012).  
University College London Center for Digital Humanities director Melissa Terras 
describes it as “the use of computational techniques in the humanities that would 
allow research that is otherwise impossible.” (2012). Digital humanities may be 
about how one conducts scholarship or how one presents it.  Individuals, partners 
and larger groups may author DH projects and such endeavors may take place in 
a single location or across the US and even the world.  Digital humanities 
scholarship primarily occurs in universities and within universities the hub of 
digital humanities related studies might be linked to a specific academic 
department, the library or a digital humanities center that may or may not be 
part of the library.  With at least thirty-five digital humanities programs in the US 
and an unknown amount of DH classes peppered throughout university curricula, 
DH, though still a relatively new form of scholarship, has gained a notable 
presence.  There are a number of disagreements and controversies concerning 
digital humanities. Whatever they may be, this literature review takes the stance 
that Stan Katz took in his 2008 Chronicle of Higher Education article, “The 
Emergence of the Digital Humanities”: “the digital humanities are here to stay, 
and they bear close watching” (Katz, 2008). 
 

In a 2010 talk concerning digital humanities in libraries, Stephen Ramsay 
eloquently and succinctly answers this central question, why should digital 
humanities be an aspect of librarianship?:  

Because of all scholarly pursuits, digital humanities most clearly 
represents the spirit that animated the ancient foundations at Alexandria, 
Pergamum, and Memphis, the great monastic libraries of the Middle Ages, 
and even the first research libraries of the German Enlightenment. It is 
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obsessed with varieties of representation, the organization of knowledge, 
the technology of communication and dissemination, and the production of 
useful tools for scholarly inquiry. (Ramsay, 2010) 

According to Ramsay, librarianship and digital humanities share a similar 
intellectual lens as well as spirit.  Likewise, William Pannapacker in his article, 
“Stop Calling it ‘Digital Humanities: And 9 other strategies to help liberal-arts 
colleges join the movement’,” refers to librarians as “like-minded colleagues” and 
the “closest allies” to whom digital humanists should reach out.  For Micah 
Vandegrift, the breadth of resources found in libraries and the knowledge and 
interdisciplinary nature of librarianship makes libraries a “central place where DH 
work can, should be and is being done” (2012).  A 2011 SPEC Kit survey 
completed by 126 Association of Research Libraries members “suggest[s] that 
there is a strong desire for digital humanities projects to be closely linked to the 
library” (2011, p. 12).  Case in point, some survey respondents wanted to 
conduct projects that use library collections while others indicated they want 
library staff to act as partners (2011, p. 12).  The question as to whether the 
library has a role in DH scholarship is becoming increasingly anachronistic.  The 
more relevant and timely questions focus on what library digital humanities 
practices look like.    
 
 Much of the discussion concerning the digital humanities landscape is 
focused on DH centers.  A digital humanities center, as described by Ramsay, is 
“nothing more than another service point in a library” (2010).  While this is a bit 
of an exaggeration considering libraries are not always inextricably linked with DH 
centers, many of them are.  In a 2008 study of digital humanities centers, Diane 
M. Zorich defines a center as “an entity where new media and technologies are 
used for humanities-based research, teaching, and intellectual engagement and 
experimentation” (2008, p. 4).  Centers are responsible for such activities as 
building digital collections for scholarship, managing the research process, 
training (i.e. courses and workshops), serving as information portals for research, 
as well as holding DH related lectures, programs and conferences (Zorich, 2008, 
p.5).  While DH centers may be the “ideal” in terms of fostering and facilitating 
digital humanities scholarship, they are relatively few in number.  In fact, 
according to the SPEC Kit survey, “with the exception of a few well-known 
programs, most library-based DH is being done in a very piecemeal fashion” 
(Bryson, Varner, Pierre, & Posner, 2011, p. 11).  Nearly half of the libraries 
surveyed described their DH support as “ad hoc” and almost a quarter host a 
digital scholarship center with services for humanities disciplines (Bryson et al., 
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2011, p. 11).  In “No Half Measures: Overcoming Common Challenges to Doing 
Digital Humanities in the Library,” Miriam Posner explains that while “library 
after library is rolling out support for digital humanities,” that “support might 
consist of a ‘center,’ a ‘suite of services,’ a librarian with a revised job title, or, 
murkiest of all, an ‘initiative’” (2013, p. 43).  There are no quintessential digital 
humanities library or program models, there are those that are large and small, 
there those that arise as the result of a single project and there are those that 
have been created in anticipation of DH endeavors to come.  The variety with 
which DH is incorporated into libraries may make it seem to be a complex and 
intimidating prospect.  However, according to Bethany Nowviskie, such variety is 
reflective of the fact that there is no “one-size-fits-all approach” (2014).  In other 
words, it is up to each library to determine its own DH model, a prospect that 
should be liberating for those that feel offering DH services is out of reach. 
 
 Despite the growing presence of digital humanities in liberal arts 
institutions1, it remains most closely affiliated with larger doctorial and research 
universities (Alexander & Frost, 2012).  In fact, critics have gone as far as to 
claimed that DH does not fit within the pedagogical focus found on liberal arts 
campuses and that the limited amount of resources at such institutions could not 
or should not sustain DH practices (Alexander & Frost, 2012) (Pannapacker, 
2013).  William Pannapacker responds to such criticisms by arguing, “with 
shallower administrative hierarchies and less institutional inertia, liberal arts 
colleges can innovate relatively rapidly and at lower cost” (2013).  According to 
Pannapacker, the culture of smaller institutions often fosters “more collegiality 
across disciplines and divisions, and between faculty and staff members” (2013).  
The Manifesto on Digital Scholarship at Liberal Arts Colleges composed this past 
January echoes Pannapacker when it states that liberal arts colleges have “close 
working relationships among faculty, students, librarians, and technologists; a 
history of faculty-student collaboration; limited systems legacy; and fewer 
administrative layers (Allen, Irwin, Luhrs, Rowell and Shepherd, 2014).  As a 
result of such circumstances, it is easier to establish partnerships and organize 
collaborations (Pannapacker, 2013) (Allen et al., 2014).  Responding to criticisms 
concerning pedagogy, Rebecca Frost Davis in her article “Digital Humanities and 
Liberal Education” claims, “Digital humanities projects offer opportunities to 
engage students in pedagogical practices like undergraduate research, genuine 

                                       
1 An example of this growing presence can be seen in the founding of DH centers 
at liberal arts institutions such as at Hamilton College, Occidental College and 
Whittier College. 
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inquiry, active and collaborative learning, and interdisciplinary study” (2012).  In 
Debates in the Digital Humanities Bryan Alexander and Rebecca Frost Davis 
address the way in which DH in liberal arts universities differ from scholarship in 
larger institutions.  They explain, “By contrast, small liberal arts colleges focus on 
how the digital humanities effectively fulfill the learning outcomes of 
undergraduate liberal education” (2012).  Because liberal arts institutions 
prioritize teaching over research, it is logical that DH in such colleges and 
universities would play a greater pedagogical role and prove to be not a 
detraction from undergraduate education but instead an enhancement.  As 
Alexander and Frost Davis explain, liberal arts institutions undermine objections 
by establishing their own brand or, as Nowviskie may refer to it, their own size of 
digital humanities (2012).  Such a brand is the result of the integration of DH 
with undergraduate teaching and learning.  Despite some popular thinking, the 
liberal arts model may, by tapping into its own strengths, have an equal 
opportunity to effectively and productively engage in DH scholarship.  
 

Launching digital humanities services and facilitating DH activity in liberal 
arts institutions is not so much ambitious as it is timely.  Conduct a DH+Lib 
listserv inquiry about DH in liberal arts libraries, as was done, and one will see 
that many liberal arts librarians express that they too are seeking ways to 
incorporate DH practices in their respective schools.  For those libraries in which 
DH is happening, how it is happening is institution specific.  Laurie Allen, 
Coordinator for Digital Scholarship and Services at Haverford College, kindly 
provides a summation of ways in which such libraries are incorporating DH 
and/or digital scholarship practices.  Haverford College, she explains, is 
developing a program that is twofold: “First, we’re engaging with faculty and 
students in [digital scholarship] projects, some at small scale and some that are 
beginning to get a little larger.  And secondly, we’re creating toolboxes to make 
certain kinds of [digital scholarship] work a little easier” (2014).  Swarthmore 
College has a “Seed Project” model where librarians and IT professionals work 
together with faculty to do concrete digital projects over the summer (Allen, 
2014).  Middlebury College has a digital scholarship working-group made up of 
faculty and librarians who work to identify and facilitate digital projects (Allen, 
2014).  Dickinson College has a substantial DH program, which involves a merger 
between the library and IT (Allen, 2014).  DH deliverables and services associated 
with these programs run the gamut.  They include but are not limited to the 
creation of Omeka exhibits, the development of libguides focused on DH tools, 
the creation of online DH tool tutorials, holding various technology workshops, 
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facilitating text analysis and GIS projects on preexisting DH tools and the 
designing and creation of new tools.  The fact that some of the DH activities listed 
above may seem relatively minor, highlights the fact that doing digital humanities 
in libraries does not necessarily have to be a large undertaking.  What seems to 
be of greater importance is that libraries are deliberate and select in the 
practices they adopt, that they are measured in the complexity of the projects 
they take on and that they are responding to their community’s needs. 
 

There has been some debate over the past few years concerning how to 
frame library digital humanities engagement.  Most notably, Trevor Muñoz in his 
poignant 2012 blog post, “Digital Humanities in the library isn't a service,” 
argues that framing a library’s DH role as services marginalizes the library’s 
place as DH collaborator and the librarian’s role as DH scholar.  Muñoz also 
raises the concern that, because “digital humanities work is exploratory and 
innovative,” it cannot, at least initially, be implemented as services (2012).  
Ultimately Muñoz takes the stance that framing library DH work as “services” 
may be limiting to the DH practices undertaken or not reflect the depths of a 
library’s contribution to DH scholarship.  Muñoz makes an excellent argument for 
the role of libraries and librarians in DH.  It is important to keep in mind, 
however, that for some institutions doing such things as offering Wordpress 
instruction and making History Pin tutorials may be the best and only way to 
initiate DH scholarship.  Not all libraries are going to have the ability or resources 
to initiate a larger scale DH project.  Neither is a faculty member going to 
approach all libraries with a project upon which to launch a program.   

 
Many librarian DH scholars have identified clear-cut ways to initiate DH 

library involvement, many of which may be seen as services.  In “Digital 
Humanities and Libraries: A Conceptual Model,” Chris Alen Sula suggests that the 
implementation of digital humanities services should begin with libraries taking 
stock of what resources they already have and what tasks they already partake in 
that overlap with DH (2013, p. 18).  He writes, “it is worth considering ways in 
which the work of digital humanists mirrors activities, resources, and skills found 
within many libraries”  (2013, p. 18).  To illustrate this overlap, Sula provides a 
conceptual model that shows the “ways in which libraries and DH may support, 
engage, and create with one another” (2013, p. 20): 
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(Sula, 2013, p. 20) 

 
Simply put, Sula’s model demonstrates what may be considered the natural 
intersections between libraries and DH.  Whether it is computational tasks (i.e. 
data mining) or human tasks (i.e. creating DH resource guides), libraries are, in 
many ways, already meeting the needs of their DH users and, at times, already 
practicing digital humanities scholarship.  Micah Vandegrift in his article, “What 
Is Digital Humanities and What’s it Doing in the Library?,” identifies further 
connections between libraries and DH.  He explains, “DH projects involve archival 
collections, copyright/fair use questions, information organization, emerging 
technologies and progressive ideas about the role of text(s) in society, all 
potential areas of expertise within the field of librarianship” (2012).  In “Does the 
Library have a Role to Play in the Digital Humanities?,” Ben Shower lists five 
areas of overlap: managing data, digitization and curation of content, digital 
preservation, discovery of scholarly content and dissemination of digital 
scholarship (Shower, 2012). In “The Role of Libraries in Digital Humanities,” 
Isabel Galina Russell identifies what she considers areas of potential 
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collaboration: “organizational context,” meaning, the managing and creation of 
documentation such as best practices; “completion and sustainability,” meaning 
the management and maintenance of digital resources overtime; “preservation,” 
meaning, for example, digital preservation; “evaluation and recognition,” meaning 
to help evaluate the quality of scholarship; and “use and dissemination,” meaning 
to incorporate digital humanities projects generated by the university into their 
resources via, for example, the library catalog (Galina Russell, 2011, p. 3).  The 
overlap between DH and library practices, skills and knowledge is evident.  
Should then the applied librarian skills be called services?  Yes, at times.  At 
other times, they should be called DH scholarship, DH leadership or all of the 
above.  With that said, perhaps the most accurate and appropriate way to refer to 
a library’s participation in DH is facilitation.  Whatever part a library may play, the 
most important one is making digital humanities happen, no matter what the 
capacity.  
 
 Despite libraries ever-increasing involvement and leadership in digital 
humanities scholarship, they have yet to devise substantial or consistent DH 
related assessment.  According to SPEC Kit 326, the majority of the 126 academic 
libraries participating in the study “do not perform a formal assessment of the 
effectiveness of their digital humanities services. Of those that do, the primary 
measures [are] level of demand and web analytics” (2011, p. 13).  Zorich’s study 
of digital humanities centers provides perhaps the most comprehensive list of DH 
assessment practices.  She states, centers “use qualitative and quantitative 
criteria to measure the success of their programs,” data that is used to do such 
things as “gauge how well the center is addressing its mission and mandate,” to 
illustrate a successful track record and to justify student technology fees (2011, 
p. 23-24).  Qualitative data may be, for example, “Did the project achieve its 
goals as specified in its proposal or work plans?” or “Is the project being cited?” 
(2011, p. 24).  Quantitative criteria may be the number of proposals submitted, 
number of online projects visited by unique users or “the caliber of students, 
researchers, and faculty applying to the center” (2011, p. 24).  Examples of 
quantitative criteria are “course enrollment in center-developed classes” and “lab 
usage statistics” (2011, p. 24).  For the more typical “ad hoc” digital humanities 
projects or newly formed DH services, Jennifer Vinopal and Monica McCormick 
provide recommendations that fall in line with traditional ideas of library 
assessment: “[determine] success criteria, [evaluate] client satisfaction, [identify] 
what did and did not work, [calculate] staff hours spent on development and 
support activities, [estimate] costs and possible efficiencies, and [consider] next 



Explore Digital Humanities 11 

steps” (2013, p. 37).  The straightforward logic of Vinopal and McCormick’s 
recommendations suggests that assessing what may seem to be an esoteric and 
ethereal form of library services or facilitation in fact has actual concrete 
measurable outcomes.  When gauging the success of a specific DH project, most 
notably a students, it is worth considering other traditional library forms of 
measurement such as the Association of American Colleges and Universities’ 
Information Literacy Value Rubric.  Arguably, a student’s early engagement with 
digital humanities may be on par with or be similar to information literacy 
education for, at its base level, DH includes the evaluation of information needs, 
the analysis of information and the ability to use information effectively 
(Information Literacy, 2000).  When assessing larger more sophisticated forms of 
DH scholarship, Digital_Humanities suggests a project should have “its metrics of 
success and failure stated explicitly” which may include “[setting] a goal of 
digitizing and marking up a particular amount of material or engaging a specific 
community in online discussion and discourse” (Burdick, Drucker, Lunenfeld, 
Presner, Schnapp, 2012, p. 131).  It will take time for digital humanities 
assessment standards to be created and systems to be devised.  In the 
meantime, libraries need to consider how the assessment practices with which 
they have been engaging remain applicable and when new approaches need to be 
devised. 
 
 Due to what may be the seemingly esoteric nature of digital humanities, 
offering DH services or providing DH facilitation requires a significant and well 
thought out use of marketing and outreach.  For more effective marketing, Micah 
Vandegrift and Stewart Varner suggest libraries not wait for their users to come 
to them.  Instead “get out into the community to get a sense of what people are 
working on” (2013, p. 73).  Specific recommendations include: attend events put 
on by the departments with whom the library will conduct or potentially conduct 
DH projects; speak to faculty in person and join department listservs (2013, p. 
71).  “By understanding the kinds of work scholars on your campus are doing and 
being familiar with the work being done at the cutting edge of digital humanities” 
Vandegrift and Varner claim, “you will be well positioned to make your library an 
integral part of the intellectual lives of your users” (2013, p. 74).  In “Electronic 
Resources Won't Sell Themselves: Marketing Tips,” Jeff Wisnievirski and Darlene 
Fichter caution against overly informing users.  They explain, “Too frequently, 
libraries send [out notices] to everyone in a shotgun-style approach.  By 
promoting everything, we're really promoting nothing” (2007, p. 55).  The 
temptation is to perpetually update users, especially when it comes to 
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technology.  Wisnievirski and Fichter warn that such an approach, however, will 
lead users to tune out the noise (2007, p. 55).  Instead they suggest focusing on a 
resource or a tool that will “give the biggest bang for the buck” (2007, p. 55).  In 
the case of digital humanities this may be a textual analysis tool.  By promoting a 
single tool every few months, the library will be informing users about a valuable 
resource as well as clueing them into the fact that in general the library is 
providing DH services and support.   
 
 As a result of the growing emphasis on library services and the ever-
increasing use of the Internet for marketing, relational marketing or personal 
marketing has become an important aspect of library promotion (Henderson, 
2005, p. 342-343).  (Such marketing means not just focusing on the customer, 
but also reaching out to specific customers and addressing their specific 
marketing needs.)  When speaking generally to the power of such marketing 
techniques, Professor of marketing Ronald Goldsmith suggests that suppliers, or 
in this case, libraries, think beyond product (or services), price, promotion and 
place.  Instead he argues one should consider such things as the personnel 
delivering that product, the “physical assets that accompany and surround that 
product,” “the procedures by which the buyers acquire and use the product” and, 
most notably, “[personalizing] the product” by making it unique for each user 
group (1999, p.179). In the case of digital humanities this may mean shaping 
marketing and services to specifically meet a main distinct group of users, i.e. 
faculty, students and outside researchers.  The significance of and effectiveness 
of personalized marketing is that not only does it emphasize the targeted buyers 
or users, it also pushes for a willingness to not focus as much on customers 
beyond those which are most relevant or to which the services are most 
applicable.  By doing so, marketing resources are expended on those who are 
more likely to use the services.  Furthermore, the services themselves will be 
continually developed to meet the specific needs of those users and become 
increasingly desirable to them.  Digital humanities is not about a resource or a 
tool; it is about intellectual experimentation, information seeking and production 
of scholarship.  Staying in touch with the user group, not overwhelming the user 
with information and specifically targeting the user’s needs will lead to a more 
finely tuned, realistic and, most importantly, effective marketing approach.  
 
 The multitude of roles the library can play may make the prospect of 
implementing digital humanities services and support seem overwhelming and 
financially unfeasible.  It is the many roles, however, that make it all the more 
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possible for libraries to not just participate in but also initiate DH scholarship.  
Libraries with fewer resources should start small by choosing a few tasks and a 
few tools.  As interest and support increases, they may scale the services up, if 
interest wanes, they may reduce them.  Libraries should work with faculty to 
identify their specific DH needs and, just as importantly, not be reluctant to 
pursue their own digital humanities initiatives.     
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Project Plan 
Explore Digital Humanities 
 

Introduction 
 

Digital humanities services in the William H. Hannon Library means the 
library will be providing support and instruction of DH software and tools, 
assisting faculty with designing DH components of their courses, and making 
available DH reference consultations.  It may also mean the incorporation of DH 
projects into Digital Commons, the creation of a DH Journal hosted in Digital 
Commons and establishing file management and metadata best practices for DH 
projects.  The need for DH services is most strongly evidenced by a group of 
faculty members who are already engaging in digital humanities practices or are 
pursuing the incorporation of DH methods into their classes.  The library as 
facilitator of DH services seeks to support faculty and students in their DH 
endeavors and to support innovative and collaborative forms of scholarship.  DH 
services are designed to meet the needs of the user community: faculty, 
undergraduate and graduate students, the greater LMU community and outside 
researchers.  Faculty and students will benefit from the scholarly practice and 
experimentation that comes with using DH tools and methods.  They will also 
benefit from being able to present their work in various digital forms.  From the 
outside researcher’s perspective, LMU DH projects may prove to be valuable 
resources as they will no doubt be valuable resources to the greater LMU 
community.  Offering digital humanities services will not make Loyola Marymount 
University a major DH institution.  It will, however, put LMU on a long overdue 
academic and intellectual path.  It is also worth keeping in mind that faculty and 
librarians already conduct scholarship and research that falls within (or nearly 
falls within) the realm of digital humanities, though they often do not realize it.  It 
is time that these practices are recognized and their potential tapped for the 
betterment of the library and LMU as a whole.     
 

Relationship to Library Strategic Planning   
 

The implementation of digital humanities practices and services finds itself 
well situated within the William H. Hannon Library’s mission, vision and recently 



Explore Digital Humanities 15 

finalized 2013-2020 strategic plan.  DH facilitation in the library would offer 
“distinctive services that enable[s] learners to feed their curiosity” through unique 
digital means, “develop their ideas” through the use of digital analysis and 
presentation tools, and, through the presence of various DH online projects, 
“inspire others” on the LMU campus and beyond (Strategic plan).  Digital 
humanities is by nature an interdisciplinary and interdepartmental practice.  As 
the provider of DH services, the library puts itself in a position to become the hub 
of cross-departmental and cross-disciplinary partnerships (Strategic plan).  
Moreover, providing DH services and facilitating DH endeavors would “[foster] 
intellectual and cultural collaborations throughout LMU and the broader scholarly 
community, and among library peers” (Strategic plan). Digital humanities skills, 
meaning the use of digital tools to explore, analyze and present scholarship on 
such things as literary texts and historical documents are information literacy 
centric.  Learning such skills contributes to a student’s ability to “identify, locate, 
evaluate, and effectively and responsibly use and share information” (Information 
Literacy), thus DH contributes to the Hannon Library’s efforts to “increase 
students’ information literacy proficiencies” (Strategic plan). Facilitating and 
participating in digital humanities practices is a form of stewardship of “digital 
collections in support of academic excellence” (Strategic plan).  Moreover, 
because digitized Archives and Special Collection materials will no doubt be 
incorporated into LMU DH projects, DH services will “increase access to archival 
and other local collections through digitization and metadata” (Strategic plan).  
Supporting DH endeavors within and outside of the Hannon Library “promote[s] 
the research and creative output of LMU students and faculty in innovative, 
creative ways” (Strategic plan).  Finally, as a result of the library’s participation in 
digital humanities practices, the library will act as a cultural and intellectual hub 
that [will connect] LMU with communities off campus” (Strategic plan).    

User Needs Assessment  

Key Internal Stakeholders 
Key internal stakeholders include librarians, library staff, and library embedded 
ITS personnel.   
 
Librarians: William H. Hannon librarians have multiple roles and responsibilities 
within and outside of their departments.  Responsibilities outside of their 
departments include serving on committees, subject liaison duties and assisting 
patrons at the information desk.   
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Library Paraprofessionals: Paraprofessionals are deeply involved in departmental 
tasks as well as serve on library committees.  They hold a variety of positions 
from technical to public services.  
 
ITS Library Embedded Personnel: Embedded ITS are divided into those who 
service students (i.e. Tech on 2 staff) and a single ITS staff member who directly 
serves the library staff. 

Key External Stakeholders 
Key external stakeholders include the humanities faculty, undergraduate and 
graduate students, LMU staff, in particular the Department of ITS as a whole and 
the Department of Web, New Media and Design; outside of LMU researchers and 
the greater digital humanities community.  

 
Humanities Faculty: LMU humanities faculty, as part of the Bellarmine College of 
Liberal Arts, is situated at the center of the Jesuit educational principal of 
“educating the whole person.”  Areas of study include but are not limited to 
English, Philosophy, Theology and History.  

 
Undergraduate Students: LMU has approximately 6000 undergraduates who, in 
addition to taking the necessary courses to earn their majors, are required to take 
a variety of classes.  An average undergraduate class size is 20; few are larger 
and many are smaller.  As of 2013, incoming freshman and subsequent classes 
are required to take a series of “flagged” courses that emphasize various skills.  
The two flags most applicable to digital humanities services are Information 
Literacy and Engaged Learning. 

 
Graduate Students: LMU has approximately 2220 graduate students.  Applicable 
areas of graduate humanities studies include: English, Philosophy and Theology.  
The average graduate class size is 16. 

 
Department of Web, New Media and Design: Department of Web, New Media 
and Design is responsible for overseeing the university’s web presence, meaning 
web design, information architecture and content. 
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Information Technology Services: Campus wide ITS is responsible for university 
server space, academic technology installation and support and technology 
workshops. 

Greater LMU Community:  The greater LMU community includes faculty outside 
of the humanities, LMU staff members and LMU alumni.   

 
Outside Researchers: A wide cross section of outside researchers who access 
LMU resources.  Such researchers include those from other academic institutions 
and residents of the Los Angeles area.  

Digital Humanities Community: The DH community consists of a wide cross 
section of people within and outside of the United States and is likely to be 
faculty, librarians or students.   

Service Users 
Typical service users include the following: 

Humanities Faculty: Humanities faculty will use digital humanities services for 
both their classes and individual projects and research. Faculty will also access 
preexisting DH projects for the purposes of research and instruction.  

Undergraduate Students: Students will use DH services to conduct class projects 
as well as, potentially, independent studies.  Undergraduates will also access 
preexisting DH projects for the purposes of research. 

Graduate Students: Students will use DH services to conduct class projects as 
well as, potentially, independent studies and thesis.  Graduates will also access 
preexisting DH projects for the purposes of research. 

Outside Researchers: Outside researchers will use LMU digital humanities 
projects as information resources and, potentially, as models for their own digital 
humanities projects. 

User Needs Based On Internal Assessment 
 

At this time the library does not offer any formalized DH services, though it 
has supported projects that are DH in nature, i.e. Kirsten Noreen’s History Pen 
class project.  Other faculty members have sought DH assistance in particular 
Dermot Ryan (professor of English) who has been working with Melanie Hubbard 
(library assistant) on an exploration of DH and how he may incorporate it in his 
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classes.  In response to faculty member’s interest, librarians too have expressed 
a desire to learn more and to perhaps participate.  They include Shilpa Rele 
(Digital Program librarian), Rachel Wen-Paloutzian (Special Collections and 
Metadata librarian), Alexander Justice (Reference and Instruction librarian) and 
Kristine Brancolini (Library Dean). 

User Needs Based On External Assessment 
 

User needs assessment concerning external data is anecdotal.  There are 
faculty members who have brought digital humanities oriented projects to the 
library, have expressed interest in bringing them to the library or have conducted 
such projects on their own.  Such faculty include the aforementioned Dermot 
Ryan (English) and Kirstin Noreen (Art History), Jane Brucker (Fine Arts), who has 
used the web to help her students share their artistic process with others, Molly 
Youngkin (English), who has a project assignment that requires her students to 
create a website centered around a literary analysis, Stephen Shepherd (English), 
likely the most prolific DH scholar at the university has said he may be interested 
in teaching a DH class if it was supported by the library, Courtney Spikes 
(History), who has verbalized a desire to start incorporating DH methods in her 
classes and Annemarie Pérez (Chicano Studies), who is teaching a rhetorical arts 
class centered around digital media.  
 

Beyond faculty needs, which are by themselves substantial and convincing, 
the importance of digital humanities as a scholastic methodology should be 
strongly taken into account.  It is not just a trend.  It is here to stay.  In response 
there are a growing number of DH programs and courses emerging not just in the 
US but also around the world.  One compelling bit of evidence to this 
phenomenon is the National Endowment for the Humanities’ founding of the 
Office of Digital Humanities.    

Benefits and Opportunities, Costs and Risks 

Faculty 
Benefits and Opportunities: New approaches to scholarship and new ways to 
present their work; new possibilities for pedagogical approaches and course 
design; having their work more publically available, i.e. via the web; the 
opportunity to gain new technological skills 
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Cost: DH courses, at least initially, take more time to design and manage; 
professors may find that they need to invest in further education, i.e. DH 
workshops, to gain the knowledge they need 
 
Risk: Having to spend too much time talking about technology in their classes or 
having to overcome students’ technology gaps; a lack of interest in their courses 
because students are intimidated by the idea of digital humanities; lack of 
support from their respective departments 

Undergraduates 
Benefits & Opportunities: Learning new approaches to scholarship as well as gaining 
new technological skills; having unique and innovative portfolio pieces; having 
their work more publically available  
 
Cost: Tuition which, depending on how much they get out of the course, may or 
may not be considered well spent 
 
Risk: Having course work that they have more trouble than usual grasping; having 
assignments that take more time than expected  

Graduates 
Benefits & Opportunities: Learning new approaches to scholarship as well as gaining 
new technological skills; having unique and innovative portfolio pieces that may 
give them an edge when pursuing teaching positions or Ph.D. programs; having 
their work more publically available  
 
Cost: Tuition which, depending on how much they get out of the course, may or 
may not be considered well spent 
 
Risk: Having course work that they have more trouble than usual grasping; having 
assignments that take more time than expected  

Outside Researchers 
Benefits & Opportunities: Having access to new and innovative LMU scholarship; 
having greater access to the work of LMU scholars  
 
Cost: Not applicable 
 
Risk: Having access to a source that may not be maintained or continually be 
available. 
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Estimated Demand for the Service 
 

A core group of faculty will drive initial demand for DH services; they will 
likely include Dermot Ryan, Molly Youngkin and Kirstin Noreen.  After the first 
semester of services, after the library has examples of projects that represent the 
service, demand is expected to increase.  The projected average estimate is 3-6 
classes per semester that will access DH related services.  Estimates concerning 
the amount of single professor led projects are not something that can be 
projected at this time. 

Relevant Literature 
 

Launching digital humanities services and facilitating DH activity in liberal 
arts institutions is not so much ambitious as it is timely.  Conduct a DH+Lib 
listserv inquiry about DH in liberal arts libraries, as was done, and one will see 
that many liberal arts librarians express that they too are seeking ways to 
incorporate DH practices in their respective schools.  For those libraries in which 
DH is happening, how it is happening is institution specific.  Laurie Allen, 
Coordinator for Digital Scholarship and Services at Haverford College, kindly 
provides a summation of ways in which such libraries are incorporating DH 
and/or digital scholarship practices.  Haverford College, she explains, is 
developing a program that is twofold: “First, we’re engaging with faculty and 
students in [digital scholarship] projects, some at small scale and some that are 
beginning to get a little larger.  And secondly, we’re creating toolboxes to make 
certain kinds of [digital scholarship] work a little easier” (2014).  Swarthmore 
College has a “Seed Project” model where librarians and IT professionals work 
together with faculty to do concrete digital projects over the summer (Allen, 
2014).  Middlebury College has a digital scholarship working-group made up of 
faculty and librarians who work to identify and facilitate digital projects (Allen, 
2014).  Dickinson College has a substantial DH program, which involves a merger 
between the library and IT (Allen, 2014).  DH deliverables and services associated 
with these programs run the gamut.  They include but are not limited to the 
creation of Omeka exhibits, the development of libguides focused on DH tools, 
the creation of online DH tool tutorials, holding various technology workshops, 
facilitating text analysis and GIS projects on preexisting DH tools and the 
designing and creation of new tools.  The fact that some of the DH activities listed 
above may seem relatively minor, highlights the fact that doing digital humanities 
in libraries does not necessarily have to be a large undertaking.  What seems to 
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be of greater importance is that libraries are deliberate and select in the 
practices they adopt, that they are measured in the complexity of the projects 
they take on and that they are responding to their community’s needs. 
 

There has been some debate over the past few years concerning how to 
frame library digital humanities engagement.  Most notably, Trevor Muñoz in his 
poignant 2012 blog post, “Digital Humanities in the library isn't a service,” 
argues that framing a library’s DH role as services marginalizes the library’s 
place as DH collaborator and the librarian’s role as DH scholar.  Muñoz also 
raises the concern that, because “digital humanities work is exploratory and 
innovative,” it cannot, at least initially, be implemented as services (2012).  
Ultimately Muñoz takes the stance that framing library DH work as “services” 
may be limiting to the DH practices undertaken or not reflect the depths of a 
library’s contribution to DH scholarship.  Muñoz makes an excellent argument for 
the role of libraries and librarians in DH.  It is important to keep in mind, 
however, that for some institutions doing such things as offering Wordpress 
instruction and making History Pin tutorials may be the best and only way to 
initiate DH scholarship.  Not all libraries are going to have the ability or resources 
to initiate a larger scale DH project.  Neither is a faculty member going to 
approach all libraries with a project upon which to launch a program.   

 
Many librarian DH scholars have identified clear-cut ways to initiate DH 

library involvement, many of which may be seen as services.  In “Digital 
Humanities and Libraries: A Conceptual Model,” Chris Alen Sula suggests that the 
implementation of digital humanities services should begin with libraries taking 
stock of what resources they already have and what tasks they already partake in 
that overlap with DH (2013, p. 18).  He writes, “it is worth considering ways in 
which the work of digital humanists mirrors activities, resources, and skills found 
within many libraries”  (2013, p. 18).  To illustrate this overlap, Sula provides a 
conceptual model that shows the “ways in which libraries and DH may support, 
engage, and create with one another” (2013, p. 20): 
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(Sula, 2013, p. 20) 

 
Simply put, Sula’s model demonstrates what may be considered the natural 
intersections between libraries and DH.  Whether it is computational tasks (i.e. 
data mining) or human tasks (i.e. creating DH resource guides), libraries are, in 
many ways, already meeting the needs of their DH users and, at times, already 
practicing digital humanities scholarship.  Micah Vandegrift in his article, “What 
Is Digital Humanities and What’s it Doing in the Library?,” identifies further 
connections between libraries and DH.  He explains, “DH projects involve archival 
collections, copyright/fair use questions, information organization, emerging 
technologies and progressive ideas about the role of text(s) in society, all 
potential areas of expertise within the field of librarianship” (2012).  In “Does the 
Library have a Role to Play in the Digital Humanities?,” Ben Shower lists five 
areas of overlap: managing data, digitization and curation of content, digital 
preservation, discovery of scholarly content and dissemination of digital 
scholarship (Shower, 2012). In “The Role of Libraries in Digital Humanities,” 
Isabel Galina Russell identifies what she considers areas of potential 
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collaboration: “organizational context,” meaning, the managing and creation of 
documentation such as best practices; “completion and sustainability,” meaning 
the management and maintenance of digital resources overtime; “preservation,” 
meaning, for example, digital preservation; “evaluation and recognition,” meaning 
to help evaluate the quality of scholarship; and “use and dissemination,” meaning 
to incorporate digital humanities projects generated by the university into their 
resources via, for example, the library catalog (Galina Russell, 2011, p. 3).  The 
overlap between DH and library practices, skills and knowledge is evident.  
Should then the applied librarian skills be called services?  Yes, at times.  At 
other times, they should be called DH scholarship, DH leadership or all of the 
above.  With that said, perhaps the most accurate and appropriate way to refer to 
a library’s participation in DH is facilitation.  Whatever part a library may play, the 
most important one is making digital humanities happen, no matter what the 
capacity.  
 

Recommendations for Action  

Goals & Outcomes:   

Goals 

• To support faculty digital humanities needs be it for teaching or for their 

own scholarship 

• To support students in their digital humanities scholarship 

• To facilitate innovative and creative forms of scholarship 

• To create a stronger partnership between the various humanities 

departments and the library 

• To elevate the library’s own digital scholarship, i.e. an increased awareness 

of the digital library and the scholarship put toward the digital library  

Outcomes   

• Faculty who incorporate DH in their teaching will see the library as a 

resource for their DH pedagogical needs. 

• Students will be able to demonstrate DH skills and knowledge in their 

humanities studies. 
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• Students will know how to use the library to gain DH skills and for 

accessing DH tools.   

• Faculty will consistently use the library for the DH aspects of their 

scholarship. 

• The library’s offering of DH services will elevate its own digital presence, 

i.e. digital library collections. 

Budget  
 

If maintained within a certain scope, the library’s budget will largely cover 
DH technical costs, i.e. the cost of replacing computer’s in the library’s 
classrooms and information commons and software that is already on those 
computers.  If the service increases in scope, it is likely to require greater 
technology budgetary support.  Regardless of the scope of the services, the 
largest cost will be labor based.  Below is a list of possible cost for a single 
academic year some of which fall within the current library budget.  

Labor Budget:  
 
Position Description Unit Cost Hours Total Cost 

DH librarian Starting salary  yearly 40 (per 
week) 

$56,000 

additional staff Hours put toward 
DH services 

$30 per 
hour 

480 (per 
academic 
year) 

$14,400 

 

Technology Budget: 
 
Type 
 

Description Unit Cost Total Cost 

OCLC Dark Archive If it needs to be upgraded 
to incorporate DH projects  

per year $2000 

 Upgrade cost if more space 
is needed 

one time fee  $11,000 

Digital Commons DH Possibly created as a portal one time fee $1,500 
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Journal to LMU DH scholarship 
ITS maintenance Rough estimated additional 

ITS costs, i.e. software 
purchases  

per year $1,500 

 

Total Cost Estimate: 
 
Minimum Start Up Year Costs  $73,400 

Maximum Start Up Costs  $86,400 
Average Cost Per Year  $71, 900 

 

Responsible Parties  
 
Digital Humanities Librarian: The DH librarian is a librarian whose primary 
responsibilities are DH services, facilitation and operations.  This person must 
have a strong grasp of trends both in the humanities and digital humanities, 
significant experience in humanities research and have an aptitude for 
technology.  The DH librarian will be the manager of digital humanities services, 
provide DH instruction, DH reference and some technical support to DH scholars.  

Reference librarians: Participating reference librarians may lead library 
instruction concerning the use of certain DH related tools, i.e. GIS or textual 
analysis software.  Such librarians will need to be able to commit to preparation 
time and class time.  Assuming the DH librarian will be taking the bulk of the DH 
related instruction, a single reference librarian is expected to teach no more than 
three DH classes a semester.  Reference librarians will either be asked by the DH 
librarian or a faculty to provide instruction.  

Archives and Special Collections Librarians: DH related scholarship often begins 
with the study of and digitization of primary materials.  It is for this reason that 
the librarians within the Department of Archives and Special Collections are 
expected to be involved.  Commitments from these librarians may include the 
teaching of history of the book classes, reference assistance to DH scholars, and 
providing scans of primary sources.  Archives and Special Collections librarians 
will either be asked by the DH librarian or faculty to provide instruction.   
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Digital Librarian: The digital librarian will provide expertise concerning the 
management of digital assets and metadata schemas for describing those assets.  
The digital librarian will continually be updated on the progress of digital projects 
so that she can provide input on the best course of action, express concern about 
decisions being made and generally be aware of digital activities within the 
library.  

Metadata Librarian: The metadata librarian will assist in the creation of metadata 
best practices and asked to lend her expertise concerning the more intellectual 
and scholarly aspects of metadata creation.  This may include her consulting or 
instructing faculty and students on approaches to metadata. 

Information Technology Services: Library embedded or campus wide ITS may be 
called upon for technical assistance support, to assist in the implementation of 
new technologies and, possibly, to instruct librarians, faculty and students on 
certain technologies.   

Action Plan & Timeline 
The following action plan lays out the steps necessary to implement and assess a 
digital humanities library services.  The academic year upon which it is based is 
amendable: 
 

 
2014-2015 Academic Year 

 
 

Date 
 

Task 
 

Internal 
Communication 

 

 
External 

Communication 

 
May 1 

 
DH, digital, metadata, 
systems and reference 
librarians meet to discuss 
project and determine 
librarians able/ available 
to participate  

 
The library is made 
away that the 
service is being 
designed and 
launched 
 

 

 
May 5- 
Jun 13 

 
Key librarians consult with 
facility to identify digital 
humanities related needs 
for 2014-2015 academic 
year and discover which 

  
A dialog begins 
between the 
library and 
humanities faculty 
members 
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faculty wish to participate 
 

 

 
June 16- 

July 11 

 
Identify faculty needs 
with digital humanities 
skills and tools already 
found in the library; tool 
and skills that already 
exist on campus (i.e. what 
ITS can offer); and tools 
and skills that need to be 
acquired 
 

 
Participating 
librarians meet to 
brainstorm 

 
DH librarian 
contacts potential 
campus partners 
 

 
June 14- 
August 8 

 
DH librarian, digital 
librarian and metadata 
librarian meet to 
determine DH project 
best practices 
concerning which 
projects will be digitally 
preserved (i.e. basic class 
projects vs. thesis 
projects), digital 
preservation standards, 
data management (i.e. 
where digital assets will 
be stored), and 
metadata schemas for 
digital assets 
 

 
Librarians who 
may need to 
handle digital 
assets and/or 
apply metadata 
are provided with 
best practices 
documentation 

 
Faculty and 
students will be 
notified of any 
best practices to 
which they need 
to conform 
 

 
July 14- 

August 1 

 
Present findings to 
participating faculty to 
narrow down specific 
tools and skills needed;  
discuss pedagogical 
approaches (i.e. in class 
instruction, tutorials or 
both);  due to the level of 
service being offered at 
this time, these tools are 
expected to be relatively 

 
Share faculty 
response with 
librarians 

 
Provide 
documentation to 
the faculty 
concerning the 
agreed upon 
services 
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basic 
 

 
August 4- 
August 29 

 
DH librarian and other 
selected and/or 
interested librarians learn 
DH related identified 
tools, make necessary 
tutorials (i.e. video screen 
captures) and design in 
class instruction 
 

 
Librarians keep 
each other 
informed about 
progress through 
weekly meetings 
and casual 
communication 

 

 
August 4- 
August 29 

 
Design and launch web 
portal for DH services 
information and access 
point of tutorials  

 
Notify library about 
the launch of the 
website and 
encourage 
feedback 

 
Notify faculty 
about the launch 
of the website and 
encourage 
feedback 
 

  
Fall semester begins August 25th 

 

 
Sept 1- 
Sept 5 

 
Implement changes to 
tutorial design and 
website 

 
Notify library of 
completing of 
phase one 

 
Notify faculty that 
the website is 
“completed” and 
the service is ready 
to begin; 
encourage 
continual 
feedback and let 
them know that 
changes can 
continually be 
made to the 
tutorials and 
website 
 

 
Sept 8- 
Dec 5 

 
In class instruction will 
take place 

 
Make assessment 
feedback to 
participating 
librarians 

 
Have students 
complete a short 
class assessment 
form or quiz 
following 
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instruction to 
determine what 
was learned and 
how the instruction 
can be improved 
 

 
Sept 8- 

  Indefinite 

 
Maintain the website by 
continual checking for 
obsolete hyperlinks; make 
sure tutorials continue to 
function properly; make 
faculty requested 
changes as soon as 
possible; make sure that 
the site functions properly 
with updated browsers   
 

 
Let the librarians 
who may be 
affected know 
about any 
changes 
 

 
Let faculty know 
when changes are 
being made that 
might affect them 
or their students 
 

 
Sept 8- 

  Indefinite 

 
Manage digital assets by 
migrating files in to 
“preservation friendly” 
formats; create 
metadata and/or verify 
that proper metadata 
has been given by 
supplier of digital assets; 
and keep track of the 
server space available 
 

 
Let the librarians 
who may be 
affected know 
about any 
changes 
 

 
Let faculty know 
when changes are 
being made that 
might affect them 
or their students 
 

 
Dec 1- 

   Dec 19 

 
DH librarian has faculty 
complete service 
evaluation form and is 
available for faculty who 
wish to meet 

 
DH librarian makes 
evaluations 
available to 
participating 
librarians and 
seeks input from 
those librarians 
 

 

  
Spring semester begins January 12th 

 



Explore Digital Humanities 30 

 
Jan 1- 

   Jan 23 

 
DH librarian examines 
qualitative data: faculty 
and student feedback; 
and quantitative data: 
how many class visits, 
how many students 
attended in class 
instruction, the number of 
consultation with faculty 
and students, the number 
of technical 
questions/complaints, 
website analytics, etc. 
 

 
Make findings 
available to 
participating 
librarians and 
library 
administration 
 

 

 
Jan 1- 

   Jan 23 

 
Implement service 
changes in response to 
fall semester assessment 

 
Librarians meet 
regularly to discuss 
the progress of 
changes being 
made 
 

 
Faculty are kept 
informed of the 
changes taking 
place and once 
they are in effect  
 

 
March 3 

 
Begin the process of 
identifying appropriate 
DH related classes for 
2015-2016 academic year 
 

 
Librarians discuss 
potential 
participants based 
on their 
knowledge of 
faculty and the 
campus 
curriculum 

 
Faculty are 
notified of the 
service and are 
encouraged to 
consider it for their 
classes 
 

 

Pilot Test 
 

The first semester of implementation, Fall 2014, will function as a pilot 
test.  By this time specific humanities professors and their respective courses will 
have been identified as participants and users of the service. The needs of these 
users will be determined, efforts will be made to meet those needs and 
assessment will be done to determine the level of user satisfaction.  It should be 
made clear to the participating professors that the service is in its nascent stage 
and will require much input.  Standards that must be met to constitute a reliable 
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pilot test include: there must be at least two professors and two separate courses 
participating, these courses must require at least one library instruction class 
and students must be required to use at least one form of digital scholarship, i.e. 
making a website, making a digital exhibit and using GIS or textual analysis tools.  

Scalability   
 

The newness of DH services at LMU, its potential complexities and its 
unpredictable popularity makes scalability key.  For this reason, the following 
four-tiered digital scholarship scalability model, devised by Jennifer Vinopal and 
Monica McCormick, has been incorporated into this project plan. While the levels 
listed (below) have been altered slightly to more specifically address digital 
humanities, the premise and divisions remain the same.  Level 2, Standard Digital 
Humanities Services, is the level upon which much of this proposal is based: 
 

1.) Basic academic and administrative tools support, meaning base level 
computing tools, i.e. wikis, shared file storage and learning management 
systems.  
 
2.) Standard Digital Humanities Services, meaning tools pertaining specifically 
to research and scholarship that, though they may allow for multiple 
configurations, the configurations allowed will be limited, i.e. CMS and 
webhosting platforms. 
 
3.) Advanced Digital Humanities & Project Support builds on level 2 but allows 
for more consultation and greater customization of tools, i.e. designing a 
specified interface and creating a custom-made metadata schema for a 
repository. 
 
4.) Large Scale Project Facilitation is an experimental level where new tools 
and new methods are created mostly with the use of grant funding.  Within 
this model, levels 1 and 2 are available to all scholars while levels 3 and 4, 
because they require more staff time and support, are provided for selected 
projects, a criteria that must be well defined. (Vinopal & McCormick, 2013, 
p. 31-33) 

 
The Vinopal and McCormick’s model focuses on the technological aspects and 
not the human interaction or interpersonal qualities of such services.  Below are 
the same levels and their respective, for lack of a better term, interpersonal 
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features:  
 

1.) Basic academic and administrative tools support includes librarians being 
available for consultation concerning course related projects for faculty as 
well as reference assistance for digital humanities research. 
 

2.) Standard Digital Humanities Services includes providing digital humanities 
software and tools instruction, for example, instruction on using 
Wordpress for website creation and basic textual analysis tools such as 
Voyant. 

 
3.) Advanced Digital Humanities & Project Support includes working with faculty 

and/or academic departments on the customization of tools and web 
design, facilitating partnerships between departments, i.e. ITS and 
faculty, and initiating and hosting programing centered around digital 
humanities. 

 
4.) Large Scale Project Facilitation includes bringing in outside assistance, i.e. 

programmers, and facilitating relationships and partnerships with other 
academic institutions. 
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Below is a diagram that illustrates technological and interpersonal DH services 
and facilitation facets working in conjunction: 
 

4 
 

Large Scale   
Project Facilitation: 

Unique primarily customized 
projects that likely involve the 

hiring of new staff; typically 
grant funded 

 

 
Bring in outside  
assistance, i.e. programmers; 
facilitate relationships with other 
academic institutions 

3 
 

Advanced DH Services &  
Project Facilitation:  

Custom-designed user 
interfaces, custom metadata 

assistance, data management 
assistance 

 

 
Work with faculty and/or academic 
departments in the design process; 
facilitate partnerships between, i.e.  
ITS and faculty 

2 
 

Standard DH Services:  

Institutional repository, data 
analysis tools, copyright 

consultation, more in depth 
website creation and web 

exhibit software (i.e. Omeka or 
Biblioboard) 

 

 
Provide digital humanities  
software and tools instruction 

1 
 

Basic Academic &  
Administrative Tools Support:  

LMS, wikis, blogs, scanning 
services, template based 

website platforms, file storage 
 

 
Consult with professors about course 
related projects; provide reference  
for digital humanities projects and  
research 

             Technological                     Interpersonal 
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SWOT Analysis 
 
 
Strengths 

 
The William H. Hannon Library has a number of preexisting 
resources: state-of-the-art instruction classrooms, archives and 
special collections materials that can be incorporated into 
projects; an established digital library program; numerous 
digitized objects in the digital library; a new strategic plan with 
goals and objectives that align with digital humanities services; a 
core group of library oriented faculty members who engage in or 
seek to engage in digital humanities practices; a community that 
encourages interdisciplinary and interdepartmental partnerships.      

 
Weaknesses 

 
At this time there is no single librarian to focus on this effort, and 
there are facilities limitations, i.e. limited classroom availability. 

 
Opportunities 

 
Librarians are able to learn new skills.  There is a greater 
collaboration between the library and academic departments. 
Interdisciplinary relationships on campus are fostered.  A global 
community may see LMU work.  DH provides new ways to 
encourage and teach information literacy. 

 
Threats  

 
There may be a lack of interest in the services or an inability to 
sustain the services.  Infrastructure may prove to be inadequate 
or the library may not be able to implement infrastructure quickly 
enough to keep initial interest. 
 

 

Limitations   
 

The primary limitation of this plan is that it relies on the existence of a 
digital humanities librarian, a librarian the William H. Hannon Library does not 
have at this time.  sDepending on the degree to which the service is implemented, 
the library may too find that its infrastructure, be it technological infrastructure 
or simply physical space, is inadequate.   
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Marketing Plan 
Explore Digital Humanities 
 

Introduction 

Since moving into the William H. Hannon Library building in 2009, the LMU 
library has taken on a whole new effort in marketing and outreach.  Events such 
as Pub Night, library exhibits and special events surrounding those exhibits have 
become library trademarks.  Such efforts have been advertised via posters, social 
media, blog posts, newsletters and email, all with a measurable success.  
Primarily blog posts have marketed new library resources and services, though 
flyers and posters have also been used.  What is lacking in such marketing is 
human interaction, in particular when it comes to marketing of library services.  
Rarely do librarians promote things by word of mouth or through events such as 
demonstrations intended to promote new services.  What is a better way to draw 
patrons into using a new database or piece of software other than demonstrating 
it for them and helping them to use it for the first time?  Introducing DH related 
services would require such interactions. Comfort is created through invitation 
and demonstration.  Inviting faculty into the library to observe DH resources and 
to partake in workshops about them will facilitate a level of comfort with DH tools 
that could never be achieved by a blog post.  Complementing such 
demonstrations and workshops with video tutorials would only further this effort 
and help to convey the library’s sincere intent to support digital humanities 
scholarship. 

Relevant Literature 
 
 Due to what may be the seemingly esoteric nature of digital humanities, 
offering DH services or providing DH facilitation requires a significant and well 
thought out use of marketing and outreach.  For more effective marketing, Micah 
Vandegrift and Stewart Varner suggest libraries not wait for their users to come 
to them.  Instead “get out into the community to get a sense of what people are 
working on” (2013, p. 73).  Specific recommendations include: attend events put 
on by the departments with whom the library will conduct or potentially conduct 
DH projects; speak to faculty in person and join department listservs (2013, p. 
71).  “By understanding the kinds of work scholars on your campus are doing and 
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being familiar with the work being done at the cutting edge of digital humanities” 
Vandegrift and Varner claim, “you will be well positioned to make your library an 
integral part of the intellectual lives of your users” (2013, p. 74).  In “Electronic 
Resources Won't Sell Themselves: Marketing Tips,” Jeff Wisnievirski and Darlene 
Fichter caution against overly informing users.  They explain, “Too frequently, 
libraries send [out notices] to everyone in a shotgun-style approach.  By 
promoting everything, we're really promoting nothing” (2007, p. 55).  The 
temptation is to perpetually update users, especially when it comes to 
technology.  Wisnievirski and Fichter warn that such an approach, however, will 
lead users to tune out the noise (2007, p. 55).  Instead they suggest focusing on a 
resource or a tool that will “give the biggest bang for the buck” (2007, p. 55).  In 
the case of digital humanities this may be a textual analysis tool.  By promoting a 
single tool every few months, the library will be informing users about a valuable 
resource as well as clueing them into the fact that in general the library is 
providing DH services and support.   
 
 As a result of the growing emphasis on library services and the ever-
increasing use of the Internet for marketing, relational marketing or personal 
marketing has become an important aspect of library promotion (Henderson, 
2005, p. 342-343).  (Such marketing means not just focusing on the customer, 
but also reaching out to specific customers and addressing their specific 
marketing needs.)  When speaking generally to the power of such marketing 
techniques, Professor of marketing Ronald Goldsmith suggests that suppliers, or 
in this case, libraries, think beyond product (or services), price, promotion and 
place.  Instead he argues one should consider such things as the personnel 
delivering that product, the “physical assets that accompany and surround that 
product,” “the procedures by which the buyers acquire and use the product” and, 
most notably, “[personalizing] the product” by making it unique for each user 
group (1999, p.179). In the case of digital humanities this may mean shaping 
marketing and services to specifically meet a main distinct group of users, i.e. 
faculty, students and outside researchers.  The significance of and effectiveness 
of personalized marketing is that not only does it emphasize the targeted buyers 
or users, it also pushes for a willingness to not focus as much on customers 
beyond those which are most relevant or to which the services are most 
applicable.  By doing so, marketing resources are expended on those who are 
more likely to use the services.  Furthermore, the services themselves will be 
continually developed to meet the specific needs of those users and become 
increasingly desirable to them.  Digital humanities is not about a resource or a 
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tool; it is about intellectual experimentation, information seeking and production 
of scholarship.  Staying in touch with the user group, not overwhelming the user 
with information and specifically targeting the user’s needs will lead to a more 
finely tuned, realistic and, most importantly, effective marketing approach.  
  

Marketing Goals & Outcomes 
 

Goals 
 

• To raise faculty awareness of available DH services for the courses they 
teach and the scholarship they conduct 

• To raise student awareness of available DH services and the support they 
can receive for DH related classes and independent study projects 

• To make the greater campus aware of the library’s DH services and how 
Explore Digital Humanities is positioned within the university’s strategic 
plan. 

• To draw the greater DH community’s attention to the library’s DH services. 

Outcomes 
 

• Outcomes: Faculty will know about DH services and how to easily access 
information concerning the services.  Those faculty who choose to use the 
services and be involved with DH related activities will take advantage of 
such resources as the Explore DH Twitter feed, listserv and website as well 
as library hosted discussions and workshops. 

 
• Outcomes: Students will know about DH services and of how to easily 

access information concerning the services.  Students will use such 
resources as the Explore DH Twitter feed, listserv and website. 

 
• Outcome: The campus will see DH services as being a standard service of 

the library and as an example of the university’s emphasis on 
interdisciplinary education. 

 
• Outcomes: Librarians and academics in various institutions across the US, 

in particular those in liberal arts colleges and universities, will know that 
the William H. Hannon library is offering and developing DH services and 
that the LMU community as a whole is making the move toward DH 
scholarship. 
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Target Audience 

Internal 
 

Librarians: William H. Hannon librarians have multiple roles and responsibilities 
within and outside of their departments.  Responsibilities outside of their 
departments include serving on committees, subject liaison duties and assisting 
patrons at the information desk.   
 
Library Paraprofessionals: Paraprofessionals are deeply involved in departmental 
tasks as well as serve on library committees.  They hold a variety of positions 
from technical to public services.  
 
Marketing or outreach to the William H. Hannon Library’s librarians and staff will 
be most commonly done through library wide emails, announcements and 
presentations in library meetings and via the library and Explore DH websites. 

External 
 
Humanities Faculty: LMU humanities faculty members, as part of the Bellarmine 
College of Liberal Arts, are situated at the center of the Jesuit educational 
principal of “educating the whole person.”  Areas of study include but are not 
limited to English, Philosophy, Theology and History.  
 
Faculty receive marketing via the LMU website, Library website, email, word of 
mouth from their library liaison and, potentially, social media, i.e. the library 
Facebook page or Twitter feed. 

 
Undergraduate Students: LMU has approximately 6000, all of whom, in addition 
to taken the necessary courses to earn their majors, are required to take a variety 
of classes.  An average undergraduate class size is 20; few are larger and many 
are smaller.  As of 2013, incoming freshman and subsequent classes are required 
to take a series of “flagged” courses that emphasize various skills.  The two flags 
most applicable to digital humanities services are Information Literacy and 
Engaged Learning.   
 
Undergraduates are most likely to receive initially marketing via the library 
website, posters displayed around campus and bookmarks handed out at the 
reference and circulation desk.  Additional marketing techniques, i.e. Twitter 
feed, require students to actively pursue them. 
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Graduate Students: LMU has approximately 2220 graduate students.  Applicable 
areas of graduate humanities studies include: English, Philosophy and Theology.  
The average graduate class size is 16.   
 
Similar to undergrads, graduates are most likely to receive initial marketing via 
the library website, posters displayed around campus and bookmarks handed out 
at the reference and circulation desk.  They are likely more inclined to be 
proactive in their pursuit of additional information, i.e. joining the listserv or 
viewing the Explore DH without prompting by a professor. 

 
Greater LMU Community:  The greater LMU community includes faculty outside 
of the humanities, LMU staff members and alumni.   
 
The LMU community receives library marketing primarily via the library website, 
social media and posters displayed around campus. 

 
Outside Researchers: A wide cross section of outside researchers who access 
LMU resources.  Such researchers include those from other academic 
institutions, alumni and residents of the Los Angeles area.   
 
Outside researchers are likely to receive marketing via the Internet, i.e. library 
website, social media or listservs. 
 
DH Community: 
The DH community consists of a multitude of people within and outside of the 
United States and is likely to be faculty, librarians or students.   
 
Marketing is likely to be received by the DH community via the Internet, i.e. 
library website, social media or listservs. 
 

Positioning Statement 

Digital humanities, sometimes seen as a scholarly method and sometimes 
seen as a discipline unto itself, is a burgeoning field that focuses on the 
intersection between digital and traditional humanities disciplines.  Doing DH 
may be about how one conducts scholarship or how one presents it.  Individuals, 
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partners and larger groups may author DH projects and such endeavors may take 
place in a single location or across the US and even the world. Digital humanities 
scholarship primarily takes place in universities and within universities the hub of 
digital humanities related studies might be linked to a specific academic 
department, the library or a digital humanities center that may or may not be 
part of the library.  With at least thirty-five digital humanities programs in the US 
and an unknown amount of DH classes peppered throughout university curricula, 
DH, though still a relatively new form of scholarship, has gained a notable 
presence.  

Digital Humanities services are not so much innovative as they are timely.  
Libraries increasingly offer DH support, participate in DH projects and lead DH 
initiatives.  Such services at Loyola Marymount University, at least initially, will 
involve supporting professors in their endeavor to include digital humanities 
within their classes.  This may include helping a professor to locate the 
appropriate tools, instructing faculty on how to use those tools and, potentially, 
instructing the students on how to use them.  Additional support will be given to 
faculty in their efforts to design DH related courses and to students in their 
efforts to meet the demands of those courses.  Because the library is a kind of 
technological hub with a staff knowledgeable about such things as metadata and 
data management, services will also include consultations about such matters.  
Finally, as a way to communicate these services to users and to keep users 
informed about the broader DH landscape, a website will be created and 
maintained.  This site will be more than a container of information; it will be a 
comprehensive gateway into LMU’s DH services as well as a DH teaching tool 
through its incorporation of tutorials and links to DH scholarship.  

Key Messages 

Librarians & Staff: The library is the steward of LMU DH scholarship. 

Faculty: The library is your partner in DH scholarship. 

Students: The library will foster and support your DH scholarship. 

Outside researchers and DH community: LMU is on the DH map. 
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Message Delivery Strategies 

Tools  
 
Video: A promotional video will introduce the concept of digital humanities and 
explain some of the services (i.e. available DH tools) the library offers.  The video 
will be permanently linked to from the Explore DH website and will be featured on 
the Library homepage in the DH services announcement post. 
 
LMU.edu website: An announcement will be posted on the LMU homepage.  The 
write up will include a link to the Explore DH website.  
  
Library website: A DH services announcement will be posted on the library 
homepage, various DH blog posts and projects will be linked to throughout the 
semester, and a link to the Explore DH website will be permanently posted.   
 
Explore DH website: The DH services website will act as a portal to the various 
services, will provide information about DH and will be the central point of 
announcements concerning DH related projects and events at LMU.   
 
Bookmarks: Simple but eye-catching bookmarks with the Explore DH website URL 
will be given out at the information desk, circulation desk and the archives and 
special collections desk.  
  
Posters: Posters will be displayed around campus including in Jazzman’s café and 
in the various humanities academic departments. The posters will have a Quick 
Response Code that links to the Explore Digital Humanities website.   
 
Buttons: Buttons have proven to be a very popular marketing device in the library.  
They will be given out at the information desk, the circulation desk and the 
archives and special collections desk.   
 
Twitter: Explore DH will maintain a Twitter account, which will be used to 
announce DH related events, new services, share DH resources and speak directly 
to classes using DH services.   
 
Internal listserv: A listserv will be made available to LMU faculty and students who 
wish to be kept informed or to share information about various DH related events, 
resources, their own work, etc. 
 
External listserv: Information concerning LMU DH activities and accomplishments 
will be shared with the DH+Lib listserv (http://acrl.ala.org/dh) in order to inform 
the greater library community about LMU's DH endeavors. 
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Demonstrations: The library will hold demonstrations of current DH related tools, 
concepts (i.e. metadata) and resources. 
 
Workshops: The library will host workshops that instruct faculty on how to use DH 
related tools.  The intention is to not only educate faculty but also to engage them 
and draw them into DH scholarship. 
 
Library subject liaison outreach: Librarian subject liaisons will relay DH related 
information to their respective humanities departments. 

 

Action Plan & Timeline  
The following timeline is an action plan for rolling out DH services: 
 

Date Task Internal 
Communication 

External 
Communication 

 
May 1- 
May 16 

 

 
Determine the digital 
marketing materials to 
be produced (i.e. 
website banners and 
logos)  
 

 
DH librarian meets 
with Outreach 
librarian and 
Programing librarian 

 

 
May 19- 
May 23 

 

 
Determine the number 
of materials to be 
produced (i.e. how 
many posters) 
 
Order supplies (i.e. 
button making 
supplies, printer ink) 
 
Determine vendors 
 

 
DH librarian informs 
Outreach librarian of 
the necessary 
materials needed and 
discusses/ 
determines vendors 

 

 
May 26-
June 27 

 
Design Graphics 

 
Graphics 
specifications are 
communicated 
between the DH 
librarian and the 
Outreach librarian 

 
If an outside 
graphic designer 
is used he or she 
is notified of the 
libraries needs at 
this time 
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June 30- 
July 25 

 

 
Design, write and 
create promotional 
video 

 
DH librarian and the 
Outreach librarian 
discuss elements to 
cover in video; video 
is made house by the 
DH librarian 

 
If an outside 
graphic designer 
is used to design 
graphics for the 
video he or she is 
notified at this 
time 
 

 
July 28-

August 1  
 

 
Launch Twitter account 
and establish listserv 

 
DH librarian sends 
library wide email 
informing everyone 
and asks the Web 
Committee to add 
the Twitter feed link 
to the library website 
 

 

 
August 4- 
August 29 

 

 
Add graphic elements 
and video to Explore DH 
website 
 

  

 
August 18- 
August 29 

 
Disseminate posters 
around campus; make 
buttons; put buttons 
and bookmarks at 
library service desks 
 

 
DH librarian instructs 
student worker 
assistance where to 
put posters; how to 
make buttons and 
where to put buttons 
and bookmarks 
around the library 
 

 

 
August 18 

 
Library liaisons notify 
departments about 
launch of DH website 
and listserv 
 

 
The DH librarian has 
let liaisons know to 
notify faculty 

 
Liaisons 
communicate with 
faculty the best 
way they see fit, 
i.e. email or verbal 
contact 
 

 
August 18 

 
Post information about 

 
The DH librarian has 
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and link to DH website 
on library main site 
 

notified the Web 
Committee to post 
the link on this date 
 

 
TBD 

 
Demonstration 
 

 
The DH librarian 
schedules instruction 
classrooms 

 
The DH librarian 
notifies faculty 
about 
demonstration via 
email, Explore DH 
website and word 
of mouth 
 

 
TBD 

 
Workshop 
 

 
The DH librarian 
schedules instruction 
classrooms 

 
The DH librarian 
notifies faculty 
about 
demonstration via 
email, Explore DH 
website and word 
of mouth 
 

 
TBD 

 
Workshop 
 

 
The DH librarian 
communicates with 
reference about the 
use of an instruction 
classroom 

 
The DH librarian 
notifies faculty 
about 
demonstration via 
email, Explore DH 
website and word 
of mouth 
 

 
Throughout 

semester 

 
Twitter posts 
 

  
DH librarian and 
participating 
librarians Tweet 
various DH related 
tweets throughout 
the semester 
 

 
Throughout 

semester 

 
Posts on Library 
website 
 

  
DH Librarian and 
participating 
librarians post 
new Explore DH on 
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the  the library 
website blog and 
post images on 
the homepage 
slideshow 
 

 
Throughout 

semester 

 
Posts on DH website 
 

  
DH librarian and 
participating 
librarians post 
new information 
on the Explore DH 
website 
 

    

 

Estimated Budget  
Costs below include both the start up costs and the first semester of the service.  
Labor will be done by either a librarian or vender, which have been estimated to 
earn $30 an hour, or student worker assistants, which make at the most $10 an 
hour.  

Labor 
 

Task Unit Cost Hours Total Cost 
Graphic Design $30  30 $900 
Social Media Management $30  45 $1350 
Dissemination of physical marketing 
materials 

$10 10 $100 

Button Making $10 5 $50 
DH Tool Demonstration $30 10 $300 
Workshops $30 15 $450 
   Final Total 
   $3,150 

Materials 
 

Item Vendor Unit Cost Total Units Total Cost 

Posters (Large) Digital Life 
Graphics 

$35.00 2 $70 

Posters (Small) Digital Life $18.00 8 $144 
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Graphics 
Button making 
materials 

buttonbiz.com $0.14 500 $69.95 

Food & Drinks* various   $300 
Bookmarks sharpdots.com .07 1000 $70 
    Final Total 
    $653.95 

 
*Food and drinks cost is a rough estimated intended to cover snacks for 2 
workshops and 1 demonstration. 

Responsible Parties   
 
Digital Humanities Librarian: The DH librarian will be the marketing coordinator, 
which means he or she will identify marketing needs, communicate those needs 
to the outreach and programing librarians, research the cost of marketing 
materials and labor costs, verify that vendors have received the materials they 
need (i.e. digital files) and verify that the marketing plans and materials have 
been created and implemented.  The DH librarian will also be responsible for 
communicating necessary marketing information to library liaisons and the 
greater library as a whole. 
 
Outreach librarian: Jamie Hazlitt will continually be informed of all Explore DH 
marketing methods and will be asked to give input concerning the quality of the 
visual materials and their placement, be it on the physical campus or on the 
library and the Explore DH website. For any larger DH related events, Jamie will 
be asked to contribute her knowledge and expertise of campus related 
communications.  While she will not be responsible for Explore DH related events 
and promotions, she will continually be consulted and informed of DH related 
outreach. 
 
Programing librarian: Raymondo Andrade will be responsible for overseeing the 
coordination of DH related programing, i.e. if a faculty panel discussion 
concerning their use of DH where held or if a student DH project presentation 
where held.  
 
Contracted vendors: Various vendors will be used, including Digital Life Graphics 
and Sharpdots.com for the printing of posters and bookmarks. 
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Mockups of Selected Marketing Methods 

 

Library website homepage 

 

 Explore Digital Humanities website homepage 
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Twitter feed 
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Poster with Quick Response Code that links to the Explore DH website 



Explore Digital Humanities 50 

 

Right: Bookmark front, Left: Bookmark back  
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Right: Bookmark front, Left: Bookmark back  
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Right: Bookmark front, Left: Bookmark back  
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Button 
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Assessment Plan 
Explore Digital Humanities 
 

Introduction 

Goals & Outcomes:   

Goals 
• To support faculty digital humanities needs be it for teaching or for their 

own scholarship 

• To support students in their digital humanities scholarship 

• To facilitate innovative and creative forms of scholarship 

• To create a stronger partnership between the various humanities 

departments and the library 

• To elevate the library’s own digital scholarship, i.e. an increased awareness 

of the digital library and the scholarship put toward the digital library  

Outcomes   
• Faculty who incorporate DH in their teaching will see the library as a 

resource for their DH pedagogical needs. 

• Students will be able to demonstrate DH skills and knowledge in their 

humanities studies. 

• Students will know how to use the library to gain DH skills and for 

accessing DH tools.   

• Faculty will consistently use the library for the DH aspects of their 

scholarship. 

• The library’s offering of DH services will elevate its own digital presence, 

i.e. digital library collections. 
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Relevant Literature 
 
 Despite libraries ever-increasing involvement and leadership in digital 
humanities scholarship, they have yet to devise substantial or consistent DH 
related assessment.  According to SPEC Kit 326, the majority of the 126 academic 
libraries participating in the study “do not perform a formal assessment of the 
effectiveness of their digital humanities services. Of those that do, the primary 
measures [are] level of demand and web analytics” (2011, p. 13).  Zorich’s study 
of digital humanities centers provides perhaps the most comprehensive list of DH 
assessment practices.  She states, centers “use qualitative and quantitative 
criteria to measure the success of their programs,” data that is used to do such 
things as “gauge how well the center is addressing its mission and mandate,” to 
illustrate a successful track record and to justify student technology fees (2011, 
p. 23-24).  Qualitative data may be, for example, “Did the project achieve its 
goals as specified in its proposal or work plans?” or “Is the project being cited?” 
(2011, p. 24).  Quantitative criteria may be the number of proposals submitted, 
number of online projects visited by unique users or “the caliber of students, 
researchers, and faculty applying to the center” (2011, p. 24).  Examples of 
quantitative criteria are “course enrollment in center-developed classes” and “lab 
usage statistics” (2011, p. 24).  For the more typical “ad hoc” digital humanities 
projects or newly formed DH services, Jennifer Vinopal and Monica McCormick 
provide recommendations that fall in line with traditional ideas of library 
assessment: “[determine] success criteria, [evaluate] client satisfaction, [identify] 
what did and did not work, [calculate] staff hours spent on development and 
support activities, [estimate] costs and possible efficiencies, and [consider] next 
steps” (2013, p. 37).  The straightforward logic of Vinopal and McCormick’s 
recommendations suggests that assessing what may seem to be an esoteric and 
ethereal form of library services or facilitation in fact has actual concrete 
measurable outcomes.  When gauging the success of a specific DH project, most 
notably a students, it is worth considering other traditional library forms of 
measurement such as the Association of American Colleges and Universities’ 
Information Literacy Value Rubric.  Arguably, a student’s early engagement with 
digital humanities may be on par with or be similar to information literacy 
education for, at its base level, DH includes the evaluation of information needs, 
the analysis of information and the ability to use information effectively 
(Information Literacy, 2000).  When assessing larger more sophisticated forms of 
DH scholarship, Digital_Humanities suggests a project should have “its metrics of 
success and failure stated explicitly” which may include “[setting] a goal of 
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digitizing and marking up a particular amount of material or engaging a specific 
community in online discussion and discourse” (Burdick, Drucker, Lunenfeld, 
Presner, Schnapp, 2012, p. 131).  It will take time for digital humanities 
assessment standards to be created and systems to be devised.  In the 
meantime, libraries need to consider how the assessment practices with which 
they have been engaging remain applicable and when new approaches need to be 
devised. 
 

Assessment Plan for Outcomes   

Outcome One 
Faculty who incorporate DH in their teaching will see the library as a resource for 
their DH pedagogical needs. 

Target Audience: LMU faculty  

Methods & Tools for Evidence Collection:  

Data Collection: 

• Faculty library inquiries, i.e. reference questions and questions concerning 
DH technology related to their classes available in Gimlet    

• Requests for DH library instruction  
• Inquire with librarians about faculty request they have had for DH services 

Recommendations for Pilot Assessment:   
 
Prior to launching DH services, a stand-in discipline and service should be 
selected with which to practice and experiment with data collection.  The 
suggested discipline is business, since the business school depends heavily on 
the library.  The suggested stand-in services are instruction and reference 
consultation for business students.  Practicing with such preexisting data will 
help the DH librarian to determine the most efficient way to search data in 
Gimlet, learn the best approach to acquiring additional data from librarians, how 
to most effectively calculate the data and how to most clearly present it. 

Alternative Methods & Tools:   
 
Short interviews with faculty   
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• Faculty will be asked a short list of questions concerning their use of DH 
services for pedagogical uses. 

Analysis of Evidence (Data Plan):  

Data will be recorded in such locations as Gimlet, be it by librarians and students 
at the information desk or by those in direct contact with faculty and students for 
DH related services, i.e. the DH librarian.  To make the use of Gimlet most 
effective and efficient, a DH tag should be created.  Additional statistical data will 
be recorded in spreadsheets stored in the G drive so that they are accessible 
library wide.  If interviews are conducted, they too are to be kept on the G drive. 
The DH librarian will be responsible for calculating the data every fall and spring 
semester.  The results of this data will be put in the report.  

How Assessors Will Know the Outcome Has Been Met:  

The outcome will have been met when at least two classes per semester require 
DH services and/or there are a quantifiable amount of services being conducted, 
i.e. humanities faculty are consistently seeking help with data management or 
course design.  Consistently means at least six faculty consultations/exchanges 
per semester. 

Result Scenarios & Decision Making Indicators:  

Scenario One 
 
Result: 0 faculty members seek help in designing the DH portion of his or her 
class.   
 
Decision: An assessment will need to be conducted to determine the reasoning for 
the lack of use—is it due to a lack of interest, ineffective marketing or services 
that do not actually meet faculty needs? 

Scenario Two 
 
Result: The demand for the service requires more librarian participation than first 
expected. 
 
Decision: An assessment will need to be conducted to determine if there are ways 
in which the library can further streamline the services, if there are additional 
librarians who can contribute time, and whether the services need to be cut back. 
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Scenario Three 
 
Result: Faculty are not satisfied with the services being offered. 
 
Decision: The service requires improvement.  Further analysis must be conducted 
to determine specifically what faculty are dissatisfied with and how the services 
can be improved.   

Recommendations for Reporting:  

Internal 
 
All Explore Digital Humanities assessment data will be summarized in an annual 
report to be completed immediately following the spring semester.  The report 
will be made available library wide and will be presented at the June librarians’ 
meeting.   

External 
 
Faculty will be provided with an Explore Digital Humanities year-end report that 
gives them a brief overview of the DH related courses and projects conducted that 
year.  Stats will be provided to help them understand the use and potential 
growth of the services. 

Responsible Parties: DH librarian, librarians who are in contact with faculty 
concerning DH matters, and librarians and students at the information desk. 

Timeline:  
 

Date Assessment Task 
August 11 Fall semester data collection period begins 

October 13-October 17 Compile Gimlet data 
October 13-October 17 Inquire with librarians about DH request they 

have received 
December 8-December 12  Compile Gimlet data 
December 8-December 12 Inquire with librarians about DH request they 

have received 
December 15-December 19 Compile all Fall data 

January 5-January 9 Write semester report 
January 2   Spring semester data collection period begins 

March 16-March 20 Compile Gimlet data  
March 23-March 27 Inquire with librarians about DH request they 
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have received 
May 4-May 8 Compile Gimlet data 
May 4-May 8 Inquire with librarians about DH request they 

have received 
May 18-May 22 Write semester report 
May 25-June 5 Write yearly report 

June 18 Present yearly report at library meeting 

 

Outcome Two 
Students will be able to demonstrate DH skills and knowledge in their humanities 
studies. 

Target Audience: LMU undergraduate and graduate students 

Methods & Tools for Evidence Collection:  

Observation & end of semester evaluation: 

• DH library instructors will complete a questionnaire concerning his or her 
observations during classroom instruction 

• Faculty will complete an end of semester evaluation that addresses their 
student’s knowledge and ability levels 

• Students will complete an end of semester evaluation that addresses how 
they feel about their own abilities and what they have learned about DH 

Recommendations for Pilot Assessment:  

Observation 
Have at least two librarian instructors test out the use of questionnaires during 
instruction and solicit feedback afterwards. 

End of Semester Evaluation 
A test run of the evaluation will be sent out via email to a few volunteer faculty 
and librarians to gain feedback concerning the clarity of the questions.  It will 
also be important to verify the faculty’s comfort with the questions. 

Alternative Methods & Tools:  

Data collection: 
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• Professors will provide data concerning the success of their students, i.e. 
grades. 

Analysis of Evidence (Data Plan):  

Questionnaires will be saved on the G drive to be accessed along side the end of 
the year evaluations.  Once evaluations have been submitted the DH librarian will 
use the data to assess the level of knowledge and skills gained by the students.  

How Assessors Will Know the Outcome Has Been Met:  

At least 75% of students are able to meet the basic requirements of DH related 
assignments and at least 10% of students are able to exceed basic requirements.  

Result & Decision Making Indicators:  

Scenario One 
 
Result: Less than 50% of students are able to meet the basic requirements of DH 
related assignments. 
 
Decision: Assessment will need to be conducted concerning library DH instruction 
and its effectiveness as well as to determine the potential need for more library 
involvement in student DH education. 

Scenario Two 
 
Result: Students are not satisfied with the services being offered. 
 
Decision: The service requires improvement.  Further analysis must be conducted 
to determine specifically what students are dissatisfied with and how it can be 
improved.   

Recommendations for Reporting:  

Internal 
 
All Explore Digital Humanities assessment data will be summarized in an annual 
report to be completed immediately following the spring semester.  The report 
will be made available library wide and will be presented at the June librarians’ 
meeting.   
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External 
 
Faculty will be provided with an Explore Digital Humanities year-end report that 
gives them a brief overview of the DH related courses and projects conducted that 
year.  Stats will be provided to help them understand the use and potential 
growth of the services. 

Responsible Parties:  

DH librarian and all librarians that do DH library instruction 

Timeline:  
 

Date  Assessment Task 
August 11 Fall semester collection period begins 

August 25-December 5 DH library instructors complete questionnaires 
August 25-December 5 DH library instruction questionnaires assessed 

and compiled 
November 24  Student evaluation sent out 
November 24 Faculty evaluation sent out 
December 12 All questionnaires due 

December 15-December 19 Compile all Fall data 
January 5-January 9 Write semester report 

January 2  Spring semester data collection period begins 
January 2-May 8 DH library instructors complete questionnaires 
January 2-May 8 DH library instruction questionnaires assessed 

and compiled 
April 20 Student evaluation sent out 
April 20 Faculty evaluation sent out 

May 8 All questionnaires due 
 Compile all Spring data 

May 18-May 22 Write semester report 
May 25-June 5 Write yearly report 

June 18 Present yearly report at library meeting 
  

 

Outcome Three 
Students will know how to use the library to gain DH skills and for accessing DH 
tools.   
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Target Audience: LMU graduate and undergraduate students 

Methods & Tools for Evidence Collection:  
 

Data Collection & Explore Digital Humanities website analytics: 

• Student library inquiries, i.e. reference questions and questions concerning 
DH technology related to their classes 

• Statistics on student’s use of library DH services 
• Website analytics, i.e. use of tutorials 

Recommendations for Pilot Assessment:  

Data collection  
Prior to launching DH services, a stand in discipline and services should be 
selected with which to practice and experiment with data collection.  The 
suggested discipline is business, since the business school depends heavily on 
the library, and the service is reference consultation for business students.  While 
this method will be used to pilot other aspects of assessment, for this particular 
outcome the data that will be compiled and analyzed with be that concerning the 
reference consolation needs of students.  Practicing with such preexisting data 
will help the DH librarian to determine the most efficient way to search data in 
Gimlet, learn the best approach to acquiring additional data from librarians, how 
to most effectively calculate the data and how to most clearly present it. 

Explore DH website analytics 
Analytics from the greater library website will function as a stand-in with which to 
practice calculating and evaluating website analytics.  

Alternative Methods & Tools:  

Survey: 

• A sampling from students taking DH related courses will be surveyed 
concerning knowledge of the DH aspects of the library 

Analysis of Evidence (Data Plan):  

Data will be recorded. Data will be recorded in such locations as Gimlet, be it by 
librarians and students at the information desk or by those in direct contact with 
faculty and students for DH related services, i.e. the DH librarian.  To make the 
use of Gimlet most effective and efficient, a DH tag should be created.  The DH 
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librarian and/or library subject liaisons will request bibliographies of professor’s 
DH work.  If surveys are conducted, they too are to be kept on the G drive. The 
DH librarian will be responsible for calculating the data every fall and spring 
semester.  The results of this data will be put in the report.  

How Assessors Will Know the Outcome Has Been Met:  

At least 75% of students know how to gain access to tools on library computers, 
who the DH librarian is; at least 85% know how to go to the Explore DH website. 

Result Scenarios & Decision Making Indicators: 

Scenario One 
 
Result: Less than 50% of students know how to gain access to tools on library 
computers and who the DH librarian is, while less than 70% know how to get to 
the Explore Digital Humanities website. 
 
Decision: Assessment will need to be conducted concerning the effectiveness of 
Explore DH marketing, in particular notices about the Explore DH website, who 
the DH librarian is and notification concerning available DH tools on library 
computers.    

Scenario Two 
 
Result: Students are not satisfied with the services and tools being offered. 
 
Decision: The service requires improvement.  Further analysis must be conducted 
to determine specifically what students are dissatisfied with and how it can be 
improved.   

Recommendations for Reporting: 

Internal 
 
All Explore Digital Humanities assessment data will be summarized in an annual 
report to be completed immediately following the spring semester.  The report 
will be made available library wide and will be presented in a June librarians’ 
meeting.   
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External 
 
Faculty will be provided with an Explore Digital Humanities year-end report that 
gives them a brief overview of the DH related courses and projects conducted that 
year.  Stats will be provided to help them understand the use and potential 
growth of the services. 

Responsible Parties: DH librarian, librarians who are in contact with students 
concerning DH matters, and librarians and students at the information desk 

Timeline:  
 

Date Assessment Task 
August 11 Fall semester data collection period begins 

October 13-October 17 Compile Gimlet data and website analytics 
October 13-October 17 Inquire with librarians about DH request they have 

received 
December 8-December 12  Compile Gimlet data and website analytics 
December 8-December 12 Inquire with librarians about DH request they have 

received 
December 15-December 

19 
Compile all Fall data 

January 5-January 9 Write semester report 
January 2   Spring semester data collection period begins 

March 16-March 20 Compile Gimlet data  
March 23-March 27 Inquire with librarians about DH request they have 

received 
May 4-May 8 Compile Gimlet data 
May 4-May 8 Inquire with librarians about DH request they have 

received 
May 18-May 22 Write semester report 
May 25-June 5 Write yearly report 

June 18 Present yearly report at library meeting 
  

 

Outcome Four 
Faculty will use the library as a source the DH aspects of their scholarship. 

Target Audience: LMU faculty  
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Methods & Tools for Evidence Collection:  

Data Collection & Questionnaire:  

• Faculty library inquiries, i.e. reference questions and questions concerning 
DH technology for their own scholarship recorded in Gimlet 

• Use questionnaire to identify faculty DH work, i.e. list of courses taught 
that incorporate DH, list of articles written that incorporate or focus on DH, 
list of DH projects assign to students.  Questions should include, “What 
kind of digital/internet/software tools do you use in your scholarship? (i.e. 
specific databases, analysis tools, organizational tools and presentation 
tools),”  “Has the library assisted you with the use of these tools and how?,”  
“How often do you turn to the library for DH services or assistance?”  “How 
would you like the library to assist you with your DH scholarship?” 

Recommendations for Pilot Assessment: 

Data collection 
Prior to launching DH services, a stand in discipline and service should be 
selected with which to practice and experiment with data collection.  The 
suggested discipline is business, since the business school depends heavily on 
the library.  The service should be library instruction for business classes.  While 
this method will be used to pilot other aspects of assessment, for this particular 
outcome the data that will be compiled and analyzed with be that concerning the 
reference and instruction needs of faculty.  Practicing with such preexisting data 
will help the DH librarian to determine the most efficient way to search data in 
Gimlet, learn the best approach to acquiring additional data from librarians, how 
to most effectively calculate the data and how to most clearly present it.   

Questionnaire 
A test run of the questionnaire will be sent out via email to a few volunteer faculty 
and librarians to gain feedback concerning the clarity of the questions.    

Alternative Methods & Tools:  

Short interview: 

• Short inquiries will be made, be it in person or in written form, to learn 
more about how faculty are using the library for their own DH scholarship 
or for the DH portion of their scholarship.   



Explore Digital Humanities 66 

Analysis of Evidence (Data Plan):  

Data will be recorded in such locations as Gimlet, be it by librarians and students 
at the information desk or by those in direct contact with faculty for DH related 
services, i.e. the DH librarian.  To make the use of Gimlet most effective and 
efficient, a DH tag should be created.  The DH librarian and/or library subject 
liaisons will request bibliography/lists of professor’s DH work.  If surveys or 
interviews are conducted, they too are to be kept on the G drive. The DH librarian 
will be responsible for calculating the data every fall and spring semester.  The 
results of this data will be put in the year-end report.  

How Assessors Will Know the Outcome Has Been Met:  

The outcome has been met when at least 2 faculty members a semester seek DH 
assistance for their DH work and at least 80% of faculty that use DH services 
repeatedly use the library for scholarship assistance. 

Result Scenarios & Decision Making Indicators:  

Scenario One 
 
Result: 0 faculty members seek DH scholarship assistance.  
 
Decision:  An assessment will need to be conducted to determine the reasoning 
for the lack of use—is it due to a lack of need, ineffective marketing or services 
that do not actually meet faculty needs? 

Scenario Two 
 
Result: The demand for the service requires more librarian participation than first 
expected. 
 
Decision: An assessment will need to be conducted to determine if there are ways 
in which the library can further streamline the services, if there are additional 
librarians who can contribute time, and whether the services needs to be cut 
back. 

Scenario Three 
 
Result: Faculty are not satisfied with the services being offered. 
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Decision: The service requires improvement.  Further analysis must be conducted 
to determine specifically what faculty are dissatisfied with and how it can be 
improved.   

Recommendations for Reporting:  

Internal 
 
All Explore Digital Humanities assessment data will be summarized in an annual 
report to be completed immediately following the spring semester.  The report 
will be made available library wide and will be presented at a June librarians’ 
meeting.   

External 
 
Faculty will be provided with an Explore Digital Humanities year-end report that 
gives them a brief overview of the DH related courses and projects conducted that 
year.  Stats will be provided to help them understand the use and potential 
growth of the services. 

Responsible Parties: DH librarian, librarians who are in contact with faculty 
concerning DH matters, and librarians and students at the information desk 

Timeline:  
 

Date Assessment Task 
August 11 Fall semester data collection period begins 

September 1 - 5 Send out questionnaire* 
October 13 - October 17 Compile Gimlet data  
October 13 - October 17 Inquire with librarians about DH request they 

have received 
October 24 Questionnaire due 

October 27 - October 31 Compile Questionnaire data 
December 8 - December 12  Compile Gimlet data 
December 8 - December 12 Inquire with librarians about DH request they 

have received 
December 15 - December 19 Compile all Fall data 

January 5 - January 9 Write semester report 
January 2 Spring semester data collection period begins 

March 16 - March 20 Compile Gimlet data 
May 4 - May 8 Compile Gimlet data 

May 11 - May 15 Compile Spring data 
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May 18 - May 22 Write semester report 

*The questionnaire is only sent out once an academic year. 

Outcome Five 
The library’s offering of DH services will elevate its digital asset presence, i.e. via 
the Explore Digital Humanities website, increased digital collections and digital 
humanities projects being incorporated into the library’s collections. 

Target Audience: Library staff 

Methods & Tools for Evidence Collection:  

Data Collection: 

• Gather statistical data concerning the number of new digital library 
collections and the digital assets within those collections  

• Gather statistical data concerning the creation of DH projects the library 
intends to help maintain, i.e. digitally preserve in Digital Commons 

• Collect analytics concerning the use of online digital collections 
• Collect analytics concerning the use of the Explore DH website links to LMU 

digital collections, i.e. the LMU Digital Collections or LMU DH projects 

Recommendations for Pilot Assessment:  

The pilot test will begin with a count of the current digital assets in the digital 
library, in Digital Commons, and digital assets intended to be in the digital library 
or Digital Commons.  This inventory and the data it generates will facilitate the 
creation of a template that can be used for future data collection.  The one kind 
of digital data that will not be available at this time will be fully formed DH 
projects.  Once such assets are acquired the template will need to be adjusted to 
accommodate them.  

Alternative Methods & Tools:  

Library staff reporting: 

• Library staff will be asked to report ways in which they or their department 
have added to the library’s digital presence, i.e. the Department of Archives 
and Special Collections creates an online exhibit and/or adds to an online 
exhibit. 
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Analysis of Evidence (Data Plan):   

Data will be compiled in a spreadsheet in the DH folder on the G drive.  The DH 
librarian will be responsible for calculating the data every fall and spring 
semester and will report include it in the year-end report. 

How Assessors Will Know the Outcome Has Been Met:   

This outcome will be fully met when there is a 30% increase in digital asset 
creation per year and a 15% increase in digital collection usage. 

Result Scenarios & Decision Making Indicators: 

Scenario One 
 
Result: There is little to no increase in the libraries digital presence. 
 
Decision: Assessment will need to be conducted concerning how the incorporation 
of DH services can contribute further to the expansion of the digital library and 
how DH related projects can be incorporated into the library’s collections. 
 

Scenario Two 
 
Result: There are more digital assets than can be stored, processed (i.e. adding 
metadata description) and made accessible by the library. 
 
Decision: Assessment will need to be conducted to further streamline which digital 
assets are prioritized and whether metadata requirements should be reduced.   

Scenario Three 
 
Result: There is a steady upward trajectory of digital asset acquisition, which, once 
vetted, may be incorporated into the library’s collections.  
 
Decision: This portion of the service is considered effective and no changes are 
necessary. 

Recommendations for Reporting: 

Internal 
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All Explore Digital Humanities assessment data will be summarized in an annual 
report to be completed immediately following the spring semester.  The report 
will be made available library wide and will be presented at a June librarians 
meeting.   

Responsible Parties:  All librarians and staff who contribute to the management of 
digital collection, be them specifically connected with the digital library or with a 
related department, i.e. the Digital Library Program and Archives and Special 
Collections.  

Timeline:  
 

Date Assessment Task 
August 11 Fall semester collection period begins 
December 8-12 Compile Explore DH Website analytics 
December 8-12 Compile library website digital library programs page 

analytics 
December 8-12 Compile ContentDM website analytics 
 Spring semester data collection period begins 
May 18 - May 22 Compile Explore DH Website analytics 
May 18 - May 22 Compile library website digital library programs page 

analytics 
May 18 - May 22 Compile ContentDM website analytics 
May 25 - June 5 Write yearly report 
June 18 Present yearly report at library meeting 

 

Timeline for Continuous Assessment  

The following is a basic outline for continual assessment: 

Time Period Assessment Task 

Fall Semester Begin data collection period  
Mid Semester Collect Gimlet data for all outcomes; issue & 

collect Outcome 4 questionnaire; collect Explore 
DH website analytics for Outcome 3; collect data 
about faculty consultations and interaction for 
Outcome 1 

End of Semester Collect the rest of the Gimlet data for all outcomes 
and faculty consultations and interaction for 
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Outcome 1; issue and collect Outcome 2 
evaluations and surveys; collect Explore DH 
website analytics for Outcome 4; collect 
ContentDM analytics for Outcome 5 

Spring Semester  Begin data collection period; write assessment 
report for previous Fall semester 

Mid Semester Collect Gimlet data for all outcomes; collect 
Explore DH website analytics for Outcome 4; 
collect data about faculty consultations and 
interaction for Outcome 1 

End of Semester Collect the rest of the Gimlet data for all outcomes 
and faculty consultations and interaction for 
Outcome 1; issue and collect Outcome 3 
evaluations and surveys; collect Explore DH 
website analytics for Outcome 4; collect 
ContentDM analytics for Outcome 5 

Early Summer Write yearly assessment report 
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Impact Rubric 
 

Indicator Beginning Developing Exemplary Source 
 
Students are able to 
demonstrate DH 
technical skills, i.e. use 
text analysis or GIS tools 

 
0-50% of students are 
able to meet the basic 
technical requirements 
of DH related 
assignments  

 
At least 75% of students 
are able to meet the 
basic technical 
requirements of DH 
related assignments 
and at least 10% of 
students are able to 
exceed basic 
requirements  

 
At least 85% of students 
are able to meet the 
basic technical 
requirements of DH 
related assignments 
and at least 20% of 
students are able to 
exceed basic 
requirements 

 
Evaluation to faculty 
and students, 
observation during 
library instruction 

 
Students are 
knowledgeable of the DH 
tools available to them in 
the library  

 
0-50% of students 
know how to gain 
access to tools on 
library computers; at 
least 70% know how to 
find the Explore DH 
website 

 
At least 75% of students 
know how to gain 
access to tools on 
library computers; at 
least 85% know how to 
find the Explore DH 
website  

 
At least 85% of students 
know how to gain 
access to tools on 
library computers; at 
least 90% know how to 
go to the Explore DH 
website 

 
Data collection, 
dh.lmu.edu analytics, 
survey 

 
Students are 
knowledgeable of the 
non-technical DH 
resources in the library 

 
0-50% of students 
know how to search for 
DH resources in library 
catalog and databases; 
0-50% know who the 
DH project librarian is 
 

 
At least 65% of students 
know how to search for 
DH resources in library 
catalog and databases; 
75% know who the DH 
project librarian is  

 
At least 75% of students 
know how to search for 
DH resources in library 
catalog and databases; 
85% know who the DH 
project librarian is 

 
Data collection 

 
Faculty who use DH in 
their classes consistently 
use services to assist 
with the DH portion of 

 
At least 1 faculty 
member per semester 
seeks help in designing 
the DH portion of his or 

 
2-3 faculty members per 
semester seek help in 
designing the DH 
portion of their class  

 
At least 80% of faculty 
members who use DH 
services for course 
design continue to use 

 
Data collection 
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their course design 
 

her class  the service be it for 
returning courses or 
new courses. 

 
Faculty who use DH in 
their classes consistently 
use DH services for DH 
library instruction 
 

 
At least 1 faculty 
member per semester 
use DH library 
instruction 

 
2-3 faculty members per 
semester use DH library 
instruction 

 
At least 80% of faculty 
members who use DH 
services for DH library 
instruction continue to 
use the service be it for 
returning courses or 
new courses.  

 
Data collection 

 
Faculty who conduct DH 
into their scholarship use 
the library as a DH 
resource  

 
At least one faculty 
member per semester 
seeks DH assistance, 
i.e. requests resources, 
requests help in the 
use of DH tools and/or 
data management 
assistance 
 

 
At least 50% of faculty 
who have used DH 
services continue to use 
the library for DH 
assistance 

 
At least 80% of faculty 
members who have 
used DH services 
continue to use the 
library for DH 
assistance 

 
Data collection, survey 

 
The libraryʼs offering of 
DH services will elevate 
its digital asset presence 

 
There will be a 10% 
increase of digital asset 
creation for the digital 
library program 

 
There will be a 15% 
increase of digital asset 
creation for the digital 
library program, there 
will be a 10% increase 
in digital collection 
usage  

 
There will be a 20% 
increase of digital asset 
creation for the digital 
library program, there 
will be a 15% increase 
in digital collection 
usage  

 
Data collection, 
ContentDM website 
analytics 
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